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ndian agriculture is dominated by small and marginal farmers, who constitute nearly 86 

percent of the country's farming community. Their small landholdings, limited bargaining 

power, inadequate access to quality inputs, institutional credit, modern technologies, and 

organized markets have long constrained agricultural profitability. To address these challenges, 

the Government of India has promoted the formation of Farmer Producer Organizations (FPOs) 

as farmer-owned business enterprises that aggregate production, reduce transaction costs, 

strengthen market linkages, and improve farm incomes. Under the Central Sector Scheme for 

Formation and Promotion of 10,000 FPOs, thousands of producer organizations are being 

established across the country to transform agriculture into a more competitive and market-

oriented enterprise. 

Although the FPO model has demonstrated considerable success in many parts of India, 

its implementation in the North Eastern Region (NER) presents unique opportunities as well 

as challenges. The region comprises eight states characterized by hilly terrain, fragmented 

landholdings, diverse agro-climatic conditions, rich biodiversity, tribal farming systems, and 

highly diversified agricultural production. Unlike the extensive monocropping systems 

prevalent in several states of northern and western India, farmers in Tripura, Assam, 

Meghalaya, Mizoram, Nagaland, Arunachal Pradesh, Manipur, and Sikkim generally cultivate 

multiple crops and integrate livestock, fisheries, horticulture, spices, bamboo, and forest-based 

enterprises within the same farming system. Consequently, the traditional single-commodity 

FPO model often struggles to achieve economies of scale and year-round business operations 

in this region, whereas multi-commodity FPOs offer greater economic resilience, diversified 

income opportunities, and long-term sustainability. Research on agricultural diversification in 

Tripura has similarly shown that diversified farming systems significantly enhance farm 

income and reduce production risk.  
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Understanding Single-Commodity and Multi-Commodity FPOs 

A single-commodity FPO primarily focuses on one agricultural product such as rice, 

pineapple, ginger, tea, rubber, coffee, fish, or turmeric. All business activities, including 

procurement, grading, processing, storage, and marketing, revolve around that specific 

commodity. Such organizations are effective where production volumes are sufficiently high, 

markets remain stable, and farmers specialize in a single crop. 

In contrast, a multi-commodity FPO deals with several agricultural and allied products 

simultaneously. It may aggregate fruits, vegetables, spices, pulses, bamboo products, honey, 

fish, livestock products, mushrooms, medicinal plants, and processed foods under one 

institutional framework. This diversified business model enables the organization to remain 

operational throughout the year while serving a broader farmer base. 

Agricultural Characteristics of North Eastern India 

The North Eastern Region possesses exceptional ecological diversity. Annual rainfall 

exceeds 2,000 mm in many locations, temperatures remain favourable for year-round 

cultivation, and farmers grow an impressive range of crops including rice, maize, millets, 

ginger, turmeric, black pepper, pineapple, orange, banana, jackfruit, vegetables, arecanut, 

bamboo, medicinal plants, and numerous indigenous horticultural crops. 

Tripura represents a typical example of this diversified production system. Most farm 

families cultivate seasonal vegetables during winter, paddy during monsoon, fruits and spices 

on uplands, maintain backyard poultry and pigs, rear cattle or goats, harvest bamboo and non-

timber forest products, and frequently practice integrated fish farming. Such diversified 

production creates continuous marketable surplus throughout the year but in relatively small 

quantities for each commodity. Review studies on agricultural value chains in the North-East 

conclude that strengthening value addition, processing, aggregation, and market integration 

across multiple products is essential for improving farmers' incomes.  

Why Single-Commodity FPOs Face Challenges in North East India 

The single-commodity approach has several limitations in the North Eastern context. 

Limited production volume remains one of the biggest constraints. Since most farmers own 

less than one hectare of land and cultivate several crops simultaneously, individual production 
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of any single commodity is relatively low. Aggregating sufficient volume for bulk marketing 

becomes difficult. 

Seasonality of production further restricts business operations. Many crops such as pineapple, 

ginger, turmeric, and oranges have specific harvesting seasons. Consequently, FPOs dependent 

on a single commodity often remain inactive for several months every year. 

Price volatility exposes farmers to significant financial risks. Market prices of agricultural 

commodities fluctuate widely depending on weather, production, transportation costs, and 

market demand. When an FPO depends solely on one commodity, declining prices directly 

affect its revenue and sustainability. 

Climate vulnerability is another major concern. The North Eastern Region experiences 

frequent floods, landslides, cyclones, drought-like conditions, and pest outbreaks. Crop failure 

in one commodity may severely weaken the financial health of a specialized FPO. 

Why Multi-Commodity FPOs are More Feasible 

1. Better Utilization of Resources 

A multi-commodity FPO can utilize warehouses, grading facilities, transport vehicles, 

pack houses, processing equipment, and human resources throughout the year instead of during 

only one harvesting season. This improves operational efficiency and reduces overhead costs. 

2. Continuous Business Throughout the Year 

Different crops mature in different seasons. Vegetables may be marketed during winter, 

pineapple during summer, spices after harvest, mushrooms throughout the year, while fisheries 

and livestock provide continuous income. This creates uninterrupted business opportunities. 

3. Reduced Business Risk 

Diversification spreads financial risk. Even if market prices decline for ginger, income 

from vegetables, fish, poultry, bamboo products, honey, or processed foods can compensate 

for losses. 
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4. Higher Membership Base 

Farmers producing different commodities can become members of the same 

organization, increasing shareholder participation, equity mobilization, and business turnover. 

A larger membership also strengthens institutional bargaining power. 

5. Better Market Negotiation 

Buyers increasingly prefer suppliers capable of delivering multiple products 

consistently. Hotels, supermarkets, food processors, exporters, and institutional buyers often 

seek integrated procurement rather than dealing separately with numerous organizations. 

6. Greater Value Addition Opportunities 

Processing several commodities allows FPOs to establish diversified enterprises such 

as spice grinding, fruit processing, bamboo handicrafts, honey packaging, mushroom 

dehydration, fish processing, and millet-based products. Value addition substantially enhances 

profitability while creating rural employment. 

7. Improved Access to Finance 

Financial institutions generally prefer organizations with diversified income sources 

because business risks are comparatively lower. Multi-commodity enterprises often 

demonstrate stronger cash flow and improved loan repayment capacity. 

Scientific Evidence from Tripura and North Eastern India 

Recent studies increasingly support diversified producer organizations in the North 

East. 

A case study of Bagma Agri Producer Company Limited in Tripura demonstrated that 

its diversified portfolio—including dairy, fisheries, horticulture, and apiculture—enhanced 

organizational adaptability, institutional partnerships, and long-term sustainability despite 

existing marketing constraints. The study concluded that diversified business activities 

strengthened resilience against market uncertainties.  

Another study evaluating the performance of FPOs in Tripura found that organizational 

performance depended significantly on managerial competence, member participation, 

financial strength, and operational effectiveness. FPOs possessing stronger institutional 
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capacity and diversified activities generally performed better than organizations with limited 

business portfolios. Research on FPO members in Tripura further observed that although 

awareness regarding FPO functioning is moderate, strengthening member capacity, business 

diversification, and institutional support can substantially improve organizational performance 

and farmer participation.  

Studies on agricultural diversification in Tripura have also established that diversified 

farming systems significantly increase farm income, improve livelihood security, and reduce 

production risks, thereby reinforcing the rationale for multi-commodity producer 

organizations.  

Opportunities for Multi-Commodity FPOs in Tripura 

Tripura possesses enormous potential for integrated producer organizations due to its diverse 

agricultural resources. A single FPO may simultaneously aggregate: 

• Pineapple and other fruits  

• Ginger, turmeric and black pepper  

• Seasonal vegetables  

• Rice and pulses  

• Fish and duck farming products  

• Piggery and poultry  

• Bamboo products  

• Agarwood products  

• Honey and mushrooms  

• Non-timber forest products  

• Organic and natural farming products  

Such diversification enables continuous business, better utilization of infrastructure, 

stronger bargaining power, and greater opportunities for branding under regional identities 

such as "Organic Tripura" or "Products of North East India." 

Policy Recommendations 

To promote sustainable FPO development in the North Eastern Region, policymakers 

should encourage diversified business planning rather than restricting organizations to a single 

commodity. Financial assistance should prioritize common infrastructure such as integrated 



 

 

Volume 8, Issue 7 www.agriallis.com 
 

16 

pack houses, cold storage, processing centres, primary collection hubs, refrigerated 

transportation, digital marketing platforms, and branding facilities. 

Capacity-building programmes should train FPO directors and CEOs in diversified 

enterprise management, business planning, financial management, quality assurance, and 

digital marketing. Convergence among ICAR, KVKs, NABARD, SFAC, State Agriculture 

Departments, Rural Livelihood Missions, and research institutions will further strengthen the 

ecosystem required for successful multi-commodity enterprises. 

Conclusion 

Farmer Producer Organizations have emerged as one of the most promising 

institutional innovations for transforming Indian agriculture. However, organizational models 

must reflect regional realities rather than adopting a uniform national approach. The North 

Eastern Region, particularly Tripura, is characterized by small landholdings, diversified 

farming systems, rich biodiversity, and seasonal production of numerous agricultural 

commodities. Under such conditions, multi-commodity FPOs provide greater operational 

flexibility, continuous business opportunities, diversified income streams, reduced financial 

risk, stronger market linkages, and improved organizational sustainability than single-

commodity organizations. 

Future FPO promotion strategies in North Eastern India should therefore adopt 

integrated, market-oriented, and value chain-based business models that combine agriculture, 

horticulture, livestock, fisheries, bamboo, non-timber forest products, and value-added 

processing. Such diversified producer enterprises will not only strengthen farmers' incomes but 

also contribute significantly to rural employment, entrepreneurship, food security, and 

sustainable agricultural development across the region. 
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